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City Makes Further Changes to Organizational Structure 
 

Date: Tuesday, August 27, 2013  For Immediate Release 

VICTORIA, BC — Building upon recent recommendations by a third party consultant and changes introduced 
earlier this month, the City has made additional changes to the organizational structure in an on-going effort to 
streamline service delivery and reduce costs.  

 
The further reorganization of departments and positions integrates sustainability resources into front line 
operations and streamlines the City’s management reporting structure.   

 
“Council’s review of the organizational structure is now complete, and our focus will remain on continuous 
improvement and ensuring high quality services are delivered in the most cost-effective way possible,” noted 
Mayor Dean Fortin.  

 
A new organizational structure was introduced earlier this month that incorporated several recommendations 
made by the consultant. As implementation proceeded, City Council considered the recommendations further 
and requested additional changes to the structure.  Key changes include: 
  

 The general manager level of the management structure has been eliminated from the organizational 
structure; and as a result all Directors will report to the City Manager.   
 

 The newly introduced Office of Project Management will not proceed.   
 

 The Sustainability function will be integrated within the operational departments.     
 

 As a result of the integration of social sustainability within Planning and Development, the department 
will be renamed the Department of Sustainable Planning and Community Development. 
 

In addition, further to changes outlined earlier this month, the protocol function has been moved to the Mayor’s 
Office. It was also determined that the position of Manager of Park Planning and Design will be retained.  Work 
still continues to advance the other changes noted earlier this month.    

 
“The recent review clearly outlined that in comparison to similar municipalities Victorians are receiving services 
in an extremely cost effective manner,” noted Mayor Dean Fortin. “Upon further consideration of the 
recommendations, City Council felt it prudent to make additional changes now that could both deliver on our 
priorities and reduce costs for the taxpayer.”   

 
Overall, the changes introduced earlier this month and today result in a reduction of three management 
positions and $500,000 in annual savings and will significantly assist the City in maintaining the 3.25% tax 
increase for 2014 and 2015. Last year, City Council approved a 3.25% limit for property tax increases for 2013 
to 2015.   
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